
 

Statement of Vision 
Lafayette’s panoramic view of the Rocky Mountains inspires our view into the future. We value our 

heritage, our unique neighborhoods, a vibrant economy and active lifestyles. We envision a future 
that mixes small-town livability with balanced growth and superior city services. 

 
NOTICE OF MEETING 

This meeting will be conducted in person at City Hall, 1290 S Public Road. 
. 

August 2, 2021 

A GE N DA  
6:30 PM Historic Preservation Board 

I. CALL TO ORDER/ROLL CALL 
 

II. OLD BUSINESS/NEW BUSINESS 
A. INTRODUCE JEFF BRASEL, PLANNING AND BUILDING DIRECTOR AND JANA EASLEY, 

PLANNING MANAGER 
B. WANEKA CENTENNIAL FARM 
C. 701 S PUBLIC ROAD 
D. RFP 

 
III. ITEMS FROM THE PUBLIC 

 
IV. MINUTES OF THE JUNE 7 AND JULY 12, 2021 MEETINGS 

 
V. TOPICS FOR DISCUSSION 

A. CITY ATTORNEY TRAINING FOR HPB  
B. INTERVIEW GRANT SWIFT FOR HPB POSITION 
C. INTERVIEW BOB JENCKS FOR HPB POSITION 
D. HERITAGE AWARDS 
E. PRESERVATION PLAN UPDATE 
F. MOVE SEPTEMBER 6 MEETING (Labor Day) 
G. BUDGET 
H. DEMO PERMITS RELEASED BY DEMO REVIEW COMMITTEE 

1. 200 E CLEVLAND CARPORT 
I.  LURA UPDATE 
J. DISCUSSION OF DEMOLITION REVIEW COMMITTEE ALTERNATE 

 
VI. PUBLIC COMMENTS 

VII. LIAISON COMMENTS 

VIII. ADJOURNMENT 



Lafayette Historic Preservation Board 
Meeting Minutes 
 
Meeting held via Zoom 
July 12, 2021 
 
Board Members Present:   
Doug Conarroe 
Lauren Kelley 
 
Absent: 
Kim Dugan, Chair 
Amanda Downes, Vice Chair 
Nicholas Bernhard 
Bob Jencks 
 
Others Present: 
Greg Thompson, Staff Liaison 
Michelle Verostko, Recording Secretary 
 
I. Call to Order/Roll Call 
Staff Liaison Greg Thompson explained in the absence of the Chair and Vice Chair, the 
board members could elect temporary officers. 

Board member Kelley nominated Doug Conarroe as Acting Chair.  Board Member Conarroe 
nominated Lauren Kelley as Acting Vice Chair. 

Acting Vice Chair Kelley moved to postpone the July 12, 2021 meeting to August 2, 2021.  
Acting Chair Conarroe seconded the motion.  All voted in favor of the motion. 

Acting Chair Conarroe adjourned the meeting at 6:35 p.m.     

 
ATTEST:      CITY OF LAFAYETTE, COLORADO  

 
 

______________________    ___________________________  

Greg Thompson, Staff Liaison   Doug Conarroe, Acting Chair 
Historic Preservation Board    Historic Preservation Board  



Lafayette Historic Preservation Board 
Meeting Minutes 
 
Meeting held via Zoom 
June 7, 2021 
 
Board Members Present:   
Kim Dugan, Chair 
Amanda Downes, Vice Chair 
Nicholas Bernhard    
Doug Conarroe 
Bob Jencks 
Lauren Kelley 
 
Others Present: 
Tonya Briggs, City Council Liaison 
Frank Phillips, Planning Commission Liaison  
Greg Thompson, Staff Liaison 
Michelle Verostko, Recording Secretary 
 
I. Call to Order/Roll Call 
Chair Dugan called the meeting to order at 6:30 pm.     

II. Old Business/New Business 
Waneka Centennial Farms Update.  Chair Dugan updated the Board on her meeting with 
the Lafayette Open Space Advisory Committee (LOSAC) Chair and Vice Chair to discuss best 
practices for City owned historic buildings, guidelines for preservation, research, and 
surveys that would be helpful.  She noted they were open and receptive to the Historic 
Preservation Board’s needs, and they discussed doing a historic survey and sharing costs. 
They also talked about setting up a field trip with both boards to see the farm.   

701 S Public Road:  Chair Dugan updated the Board on her meeting with Lafayette Urban 
Renewal Authority (LURA) Chair and Executive Director Brigid Keating and Staff Liaison 
Greg Thompson to discuss 701 S. Public Road, the vision for this building from a historic 
preservation standpoint, and the potential for adaptive reuse of the building which included 
affordable housing, retail use and/or restaurant use. 

Identifying Old Business/New Business Items Prior to Meeting:  Chair Dugan discussed 
setting agenda with Staff before the meeting so they can be more organized and efficient 
with their time.  She asked the board members to contact staff prior to the meeting with 
their items they want to discuss at the next meeting.  This would allow time for them to 
think about and/or review items before the meeting. 

Vice Chair Downes agreed that was valuable and asked though if they could still bring items 
up at the meeting.  Chair Dugan noted they could still bring up items at the meeting. 

RFP Update:  Vice Chair Downes asked Mr. Thompson to comment on the status of the 
Request for Proposal that he has been working on.  Mr. Thompson stated he intends to 
have it completed this week. 
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Liaison for History of Colorado:  Vice Chair Downes asked staff if they knew whether a new 
person had been designated yet.  Staff Liaison Thompson stated there has not been. 

III. Items from the Public not on the agenda 
Sondra Blanchard, 601 E. Geneseo, Lafayette, stated she was available to talk about her 
grant application.  The Board indicated they would ask questions of her when they got to 
that item on the agenda. 

IV. Minutes of the May 3, 2021 Meeting  
Motion:  Vice Chair Downes moved to approve the May 3, 2021 meeting minutes, 
seconded by Board Member Conarroe.  All voted in favor of the motion. 

V. A. Public Hearing and Demo Permit Review for 2600 Blue Heron Way  
Board member Conarroe recused himself from this item noting he had discussions as a 
consultant with the applicant about their project.  He left the meeting. 

Staff Liaison Greg Thompson presented the application and explained the applicant 
submitted a complete demolition permit for the partial demolition of the existing non-
designated structure on the property.  The proposed demolition consists of removal of the 
existing metal roof on the entire structure and replacing it with shingles.   

Mr. Thompson provided a site plan of the property and photos of the building showing the 
roof.  He noted that the removal of the metal roof is what is under consideration for this 
demolition permit.  He reviewed the demolition criteria and the criteria for designation.  He 
added that the Demo Review Committee reviewed the permit and referred it to the Board. 

The Board asked Board member Bernhard what the Demo Review Committee found.  Board 
member Bernhard noted the application met some of the criteria for designation because 
the Hodgson Farm history on the property was significant and enhanced the identity of the 
community. 

John Cohagen, The Snow Goose Companies, 3939 N. 95th Street, Boulder, explained that 
he has used the property as an office for the past 30 years.  He noted he met with the 
Demolition Committee on the property to discuss removal of the house several years ago.  
After that meeting, he decided to renovate the house and add an addition.  During that 
process, the roof was referred to the Demolition Committee and the reroof was forwarded 
to the Board.  Mr. Cohagen stated he does not think the metal roof is historic and believes 
a shingle roof would be more in line with other historic homes in Lafayette.  

Chair Dugan opened the meeting for public comments.  No one addressed the Historic 
Preservation Board.  Chair Dugan closed the meeting for public testimony.   

Chair Dugan explained the process to the applicant and noted that the Board would review 
the application against the criteria outlined in Section 47-17, Criteria for Designation and 
then they would deliberate their findings and decide. 

The Board reviewed the application against code Section 47-17, criteria for designation.  
They found the application met the following criteria for eligibility:  Under physical integrity, 
the application meets criteria 1a1, 1a2, and 1a3.  Under Historical Significance, the 
application meets 2a6, 2a7, 2b2, 2b3, 2c1, and 2c2.  The Board discussed their findings, 
roofing materials, and whether to release the demolition permit. 
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Motion:  Board member Jencks moved the Board releases the demo permit for 2600 Blue 
Heron Way.  Vice Chair Downes seconded the motion.  All voted in favor of the motion. 

Board member Conarroe returned to the meeting. 

      B. Building Improvement Grants  
Staff Liaison Greg Thompson reviewed the requirements for the building improvement 
grants.  He noted that ten applications were received. 

Board Kelley recused herself from the meeting noting she submitted a building 
improvement grant application, and she left the meeting. 

Mr. Thompson presented each of the grants.  The Board reviewed each of the grant 
applications and asked clarifying questions of the applicants who were available for their 
grant applications.  The Board discussed the applications and how they wanted to proceed.  
They considered the assessment criteria as well as how critical or urgent the work proposed 
needed to be done to preserve the building.  The Board decided to give three $2,000 
grants and two $1,000 grants to the following projects/applications: 
 $2,000 – 201 W. Cleveland Street – Exterior repairs and painting 
 $2,000 – 601 E. Geneseo Street – Exterior repairs include deck and painting 
 $2,000 – 407 W. Cleveland Street – Repair accessory structure 
 $1,000 – 300 E. Cleveland Street – Repair garage 
 $1,000 – 311 W. Simpson Street – Repair garage/carriage house 

Board member Kelley returned to the meeting. 

C.  Heritage Awards 
The Board moved this item to the July 12 agenda.  

D. Preservation Plan Update  
The Board moved this item to the July 12 agenda.  

E. Budget 
The Board asked staff to have the budget information available for them every month. 

F. Move July 5 Meeting Date 
The Board moved the July meeting date from July 5 to July 12 because of the July 4 holiday. 

G. Demo Permits Released by Demo Review Committee 
The following demolition permits were released by the Committee: 

1. 200 E. Cleveland - Siding. 

H. LURA Update 
None. 

VI. Public Comments. 
None. 

VII. Liaison Comments 
Planning Commissioner Liaison Frank Phillips gave an update on the Planning Commission 
noting that they continue to work on the Comprehensive Plan and had a joint workshop 
meeting with the Citizen Advisory Committee (CAC) on May 26 and will have another 
workshop on June 23.   
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Board member Conarroe thanked both Planning Commissioner Frank Phillips and Chair 
Dugan for their work on the City’s Comprehensive Plan. 

Chair Dugan asked the Board members to send Staff Liaison Greg Thompson any items 
they would like to see on the agenda.  She reminded them the meeting would be July 12 
instead of July 5.  Vice Chair Downes confirmed with Staff that the next training session was 
July 19. 
 
IX. Adjournment 
Chair Dugan adjourned the meeting at 9:25 p.m. 
 
 
ATTEST:      CITY OF LAFAYETTE, COLORADO  

 
 

______________________    ___________________________  

Greg Thompson, Staff Liaison   Kim Dugan, Chair  
Historic Preservation Board    Historic Preservation Board  



 

STAFF REPORT 
 
 

TO:   Historic Preservation Board  
FROM:   Greg Thompson, Historic Preservation Liaison 
DATE:   August 2, 2021 
SUBJECT: Consideration of New Board Member Application – Grant 
Swift 
 
Background: On June 13, 2021, Grant Swift applied to be a member of the Historic Preservation Board. 
There is currently one full member opening and two alternate member positions available. While full 
member positions usually have a four-year term, this particular position has a term that ends August 1, 
2022. The alternate positions end September 1, 2023. Mr. Swift expressed interest in the board based 
on the love he has for architecture, an addition he and his wife planned and built for their historic home in 
Old Town Lafayette, and taking their home through the local historic designation process in 2017.  
 
As a Certified Local Government (CLG), it is required Lafayette have qualified Historic Preservation Board 
members, with at least 40% of the current HPB members with expertise in a variety of fields related to 
historic preservation. The board members expertise is a federal requirement and part of the criteria used 
to evaluate a CLGs performance. The state has the ability to issue a waiver to this requirement. The 
Colorado Certified Local Government Handbook lists the desired professional fields, including history, 
architecture, landscape architecture, architectural history, prehistoric or historic archaeology, planning, 
American studies, American civilization, cultural geography, cultural anthropology, or related disciplines 
such as building trades, real estate, or law. Based on the professions and related disciplines listed in the 
handbook, at this time, the board meets the 40% requirement.  
 
Mr. Swift’s expertise is not in the listed professions; however, he provides unique experience having been 
on the Historic Preservation Board in its early days and more recently, took his home through the 
designation process. Therefore, the board should decide whether it wants to recommend filling the open 
full position with someone without the desired expertise or whether the full position should be left open 
for a member with such expertise, should the board recommend Mr. Swift as a board member. 
 
Next Steps: If the board recommends Mr. Swift as a full or alternate member, City Council will make a 
final determination at an upcoming meeting. 
 

  



Recommendation: 
- Interview the candidate: 
- Make a recommendation to City Council: 
- If recommendation is to approve Mr. Swift, include in recommendation whether he should be a full or 

alternate member. 
 
Fiscal Impact: None.  
 
Attachments: Application materials. 

 





Name Swift, Grant 

How long have you lived in 
Lafayette? 

29 years, 11 months 

1. Why would you like to serve 
on the Historic Preservation 
Board? 

I'd like to serve on the Historic Preservation Board because I believe I 
can help guide Lafayette's future development while preserving its 
history. A lot of Lafayette's history can be told through its buildings. I 
recently witnessed the redevelopment of two old houses in Old Town. 
One of them was beyond saving, having been left to ruin by its 
previous owner. In this case, razing it and building a new home was 
the best option. The other home was in better condition, and the 
developer chose to renovate instead. I'd like to help the city with these 
decisions.  

2. Have you been a member of 
other boards, commissions, or 
committees?  

Yes. Please see resume. 

3. Describe your history 
associated with community 
volunteerism. 

As you can see from my resume, I've been involved with many groups 
within Lafayette. An educaiton professor told me that when I found a 
community I wanted to be in, I should "wiggle where I'm planted." Over 
the last thirty years, I've been doing a lot of wiggling, trying to help 
Lafayette improve. 

4. If you have had personal 
experience in dealing with the 
Historic Preservation Board, tell 
us a little about your 
experience. 

I served on the Historic Preservation Board in its infancy. I remember 
meetings involved in discussion of by-laws, of walking tours through 
Old Town, and of the need to find ranking criteria to help with 
decisions. I did not serve very long, as I was concurrently the chair of 
the Open Space Advisory Committee, which at the time demanded a 
lot of my time. 
 
In 2017, my wife and I presented our home to the HPB for landmark 
designation.  

5. What is your favorite historic 
structure in Lafayette and why? 

My home. Specifically, the lower window on the west facing gable. It is 
just low enough. As I said in my letter, historic homes have stories. 
Back in 1990, with our toddlers in tow, a realtor showed my wife and I 
this home as an option. During that showing, one of our kids stood up 
and walked to that window...first steps. You don't walk away from a 
house when that happens (intended). That began my love affair with 
this house. I have learned many more stories about it since. 

6. What do you perceive to be 
the biggest threat to historic 
structures in Old Town? 

A few years back, a developer advertised on Baseline that other 
developers should "bring your bulldozers" and help rebuild Lafayette. 



I'd like to help quell that desire, and be able to be a part of offering up 
other alternatives to razing our historic structures. 

7. Describe experience you may 
have with the construction 
industry. 

None. I've worked with contractors as a client. 

8. Are you better at following 
rules that may may appear to 
be black or white, or arriving at 
creative solutions? And why? 

Interesting...I definitely see the black and white of things, but have 
always thought of them as suggested boundaries. I reside in the 
shades of gray, knowing that therein lie the silvers, pewters, leads, and 
slates. Rules, in my opinion, are set up with specific standards of 
thought behind them. As new ideas emerge, these ideas should be 
judged based upon these standards and if found to have merit, 
adjustments made to the rules; if the ideas don't have merit, the rules 
should remain as they are. 

9. What experience do you 
have with history? 

My mom was a high school history teacher. I took a class of hers on 
local history, where students interviewed senior citizens in the 
community and produced a book which was given to our city's 
historical society. 
 
I also do genealogy and am exploring my family's heritage. I used my 
genealogy skills when I did the research for our Lafayette historic 
home designation. 

 



Profile 
I would like to be considered for a position on Lafayette’s Historic Preservation Board. 

Work Experience 
RETIRED — MAY 2014 - PRESENT 

“The trouble with retirement is that you never get a day off.”  
       - Abe Lemons 

CLASSROOM TEACHER- ALICIA SANCHEZ INTERNATIONAL SCHOOL (BVSD) — 2000 - 2014  
           - ANGEVINE MIDDLE SCHOOL (BVSD) — 1987-2000 

I served as an instructor of Math, Science, Social Studies, Reading, Writing, and Health Education in a 
classroom setting. Additionally, I sponsored a variety of extracurricular activities. 

CO-PROGRAM DIRECTOR - CAL-WOOD ENVIRONMENTAL EDUCATION CENTER - JAMESTOWN, CO 1985-1987 

I trained and supervised college interns and high school students to lead environmental education 
programs for elementary school groups, and adult groups; Planned and coordinated various programs 
for a wide group of clients. 

FIELD INSTRUCTOR/PROGRAM DIRECTOR - KIWANIS CAMP WYMAN - EUREKA, MO — 1983-1985 

I worked as an instructor for an environmental education organization serving elementary school 
groups. I eventually became the program director, where I coordinated program offerings with a 
variety of clients. 

PEACE CORPS VOLUNTEER  - CLASSROOM TEACHER - MATASIA, KENYA — 1981-1983 

I served as a classroom teacher in a small community in rural Kenya, immersing myself in the local 
community. 

Education 
University of Colorado - Boulder — MA Education, 1994. 
Colorado State University - Ft. Collins - BS Wildlife Biology, 1981.  

Skills 
VOLUNTEERING FOR CITY ORGANIZATIONS - LAFAYETTE - 1993 - 2018 
I have served as a volunteer of the following groups within Lafayette:  
 Outdoor Classroom Task Force   Open Space Advisory Committee 
 Wildlife Task Force    Historic Preservation Board 
 Energy Sustainability Advisory Committee Historical Society  
 Recreation Department soccer coach 
2008 - awarded Lafayette Volunteer of the Year 

References  
AVAILABLE UPON REQUEST 

Grant Swift



 

STAFF REPORT 
 
 

TO:   Historic Preservation Board  
FROM:   Greg Thompson, Historic Preservation Liaison 
DATE:   August 2, 2021 
SUBJECT: Consideration of a Board Member Application – Bob Jencks 
 
Background: On July 7, 2021, Bob Jencks reapplied to be a member of the Historic Preservation Board. 
His current appointment to the Board is set to expire on August 1, 2021. There is currently one full 
member opening and two alternate member positions available. The full member position has a term that 
ends August 1, 2022. Mr. Jencks current expiring position would expire on August 1, 2025. The current 
alternate position openings end September 1, 2023. Mr. Jencks expressed continued interest in the 
board based on the positive experience he has had over the last 8 plus years he has been on the board 
and his appreciation for old buildings.  
 
As a Certified Local Government, it is required Lafayette have qualified Historic Preservation Board 
members, with at least 40% of the current HPB members with expertise in a variety of fields related to 
historic preservation. The board members expertise is a federal requirement and part of the criteria used 
to evaluate a CLGs performance. The state has the ability to issue a waiver to this requirement. The 
Colorado Certified Local Government Handbook lists the desired professional fields, including history, 
architecture, landscape architecture, architectural history, prehistoric or historic archaeology, planning, 
American studies, American civilization, cultural geography, cultural anthropology, or related disciplines 
such as building trades, real estate, or law. Based on the professions and related disciplines listed in the 
handbook, at this time, the board meets the 40% requirement. 
 
Mr. Jencks expertise is in building trades, which is listed in the handbook as a related trade. His presence 
on the board would count toward the 40% expertise requirement. Therefore, the board should decide 
whether it wants to recommend filling the open full position with someone that has the desired expertise 
should the board recommend Mr. Jencks as a board member. 
 
Next Steps: If the board recommends Mr. Jencks as a full or alternate member, City Council will make a 
final determination at an upcoming meeting. 
 
Recommendation: 
- Interview the candidate: 
- Make a recommendation to City Council: 
- If recommendation is to approve Mr. Jencks, include in recommendation whether he should be a full 

or alternate member. 
 



Fiscal Impact: None.  
 
Attachments: Application materials. 

 



7/7/21   
  

Historic   Preservation   Board   and   City   Council,   
  

I   am   writing   today   to   reapply   for   my   position   on   the   board.   
  

After   nearly   a   decade   on   the   board,   I   have   seen   a   lot   of   conversations   about   a   lot   of   historic   
buildings.    Another   thing   I   have   seen   is   a   board   that   has   grown   in   purpose   and   value   to   the   
community.    As   we   learn   how   to   see   things   in   black   and   white   when   needed,   or   shades   of   grey   if   
that’s   what   this   situation   calls,   I   am   constantly   impressed   how   far   we   have   come.   
  

When   I   started   with   the   board,   there   was   talk   of   big   picture   dreams,   ideas   tossed   around   over   
kids   arts   and   crafts   at   a   bar.    Because,   yes,   we   had   several   meetings   at   restaurants,   bars,   and   
storage   buildings.    Now   we   have   name   tags   for   city   hall?!.    I   am   proud   to   be   part   of   the   team   
that   has   brought   so   many   of   these   visions   to   reality.     
  

I   would   very   much   like   the   opportunity   to   continue   serving   our   community   with   you   all.     
  

Thank   You   
  

Bob   Jencks   
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